
My Claude Code Workflow Today

Discovery

What are we changing?
→

Planning

How will we deliver it?
→

Implementation

Build and verify.
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Different discovery. Same pipeline.

Feature

discovery

Bug

investigation

E2E test

definition

Accessibility

review

→ requirements.md → Shared

planning
→ tasks → Shared

implementation

Different discovery. Same handoff. Same downstream pipeline.
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Put each instruction in the right place

Rules
project constraints

How the project should be built

Conventions, architecture rules, testing expectations, framework patterns

Agents
responsibilities /

roles

Who should do the work

Frontend, backend, QA, DevOps

Skills
repeatable workflow

units

How the work moves forward

Investigate issue, design architecture, create tasks, implement task, verify

Artifacts
stage contracts

What carries decisions forward

requirements.md, architecture docs, task definitions, implementation plans
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Discovery turns input into requirements

DISCOVERY STAGE

input.md

rough request

problem statement

open questions

→

groom-feature

investigate-issue

review-accessibility

etc.

→

requirements.md

clarified scope

acceptance criteria

key constraints
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Planning turns requirements into tasks

PLANNING STAGE

ARCHITECTURE DESIGN optional

requirements.md

↓

design-architecture

↓

architecture-design.md

TASK CREATION

requirements.md architecture-design.md

↓

create-tasks

↓

task-tracker.md task-01/task-01.md

task-02/task-02.md task-NN/task-NN.md
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Implementation works task by task

IMPLEMENTATION STAGE

task-NN/task-NN.md

↓

implement-work-item

↓

implement-task

→

ONE TASK AT A TIME

plan-task-implementation plan-task-test-coverage

produce sub-tasks

↓

implement-sub-task

↓

verify-task-implementation

↺ Gaps found? The task goes back through implementation.

Sergii Luchko



Different discovery. Same downstream system.

groom-feature investigate-issue review-accessibility etc.

↓ ↓ ↓

Shared planning design-architecture create-tasks

↓

Shared implementation
create

sub-tasks
implement verify

Different discovery. Same handoff. Same downstream pipeline.
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Fix the painful boundary

Start small
Don’t design the perfect workflow upfront.

↓

Notice repetition or fragility
Look for duplicated logic, repeated context loading, or unclear handoffs.

↓

Improve the boundary
Extract the shared responsibility only when the pattern is clear.

The boundary can move again.

Let the workflow evolve as your process changes.

Don't design the perfect AI workflow upfront.

Fix what becomes painful enough to deserve architecture.
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Thanks – let's stay in touch.

WEBSITE

sergiiluchko.com

LINKEDIN

linkedin.com/in/sergiiluchko


